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Water and Waste Department Business Intelligence and Analytics Roadmap
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Continuously enhance operating model, sustainment model, and BIA program governance by enabling new BIA services, 

refining governance jurisdiction, and providing oversight for BIA initiatives
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DG & DQ Implementation, Data Ingestion , Report Development, Analytics Modelling, Deployment, Sustainment, Model Tuning, etc.

Hub Lead/DA Coordinator (Yr 1)

Senior Data Engineer (Yr 1)
Data Engineer (Yr 4)

Senior Data Scientist (Yr 2)
Data Scientist (Yr 5)

Sys Ops Engineer (Yr 1)

Analyst/Report Developer (Yr 6)

BIA Representative (Multiple)
BIA Users (Multiple)
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