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BIA Reference @ - Continuously enhance operating model, sustainment model, and BIA program governance by enabling new BIA services, ‘_

DG and DQ
Strategy
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Wave 1 OCM
Strategy

refining governance jurisdiction, and providing oversight for BIA initiatives

DG & DQ Implementation, Data Ingestion , Report Development, Analytics Modelling, Deployment, Sustainment, Model Tuning, etc.

Safety Analytics

OUBI Replacement

Water Meter Lifecycle Analytics

Low Internal Capability & Capacity

© This roadmap is adapted from a proposal developed by Deloitte LLP and affiliates for the
City of Winnipeg Water and Waste Department. | DRAFT | For discussion purposes only.
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Resource Footprint Summary

Wave 2 OCM
Strategy

Non-Revenue Water
Identification

Wastewater Preventive

Maintenance Phase 1 -
Major Pumps

i Hub Lead/DA Coordinator (Yr 1)

Data Engineer (Yr 4)

= Senior Data Scientist (Yr 2) = Analyst/Report Developer (Yr 6)
Data Scientist (Yr 5) ﬂ‘

ﬂ Senior Data Engineer (Yr 1) @ Sys Ops Engineer (Yr 1)

= BIA Representative (Multiple)
ﬂ BIA Users (Multiple)
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/ Refresh
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Design

Landfill Operations
Optimizations

Environmental Lab Data
Self-Serve Reporting

@ Project ID within BIA Program
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& Implementation

Work Order Cost Allocation @
Water Services Preventative
Maintenance Phase 1 -
High Value Assets

Wastewater Preventive @
Maintenance

Phase 2 - Pumps @

Use Case and Dataset
Identification &
Implementation

High Internal Capability & Capacity

@ Crunchy Question/Use Case ID



